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In order to fulfil the objectives defined in the Strategic Plan for Educational and Scientific, Research,
Development and Innovation, Artistic and Other Creative Activities of the College of Polytechnics
Jihlava, the following quality policy has been declared for the 2016-2020 period.

The purpose of the quality management system at the College of Polytechnics Jihlava is to create
conditions for continuous improvement and increase of the quality of the College in accordance with
its mission and strategic plan, which supports the development of an individual and their preparation
for life in an increasingly complex society, and to develop the expertise, trust, loyalty
and involvement of academics and other College employees, students, graduates, employers,
representatives of state and local government, and the general public who contribute to the

development of the quality of the College.

The quality policy at the College of Polytechnics Jihlava is based on the shared vision and values of the
College, namely on its focus on applied knowledge, the mission of the College being to provide
professionally diverse study programmes focused mainly on the needs of the regional labour market,
foster intensive cooperation with the application sphere, appropriate creative activities and applied
research, provide a wide variety of lifelong learning, and enhance cultural and general educational

development of the region.

The policy creates a favourable environment for strong motivation of workers to achieve the quality
objectives set, stresses elements of leading, efficient decision-making, and system approach of the
management with the purpose to increase the efficiency and performance of the College, and creates

a mutually beneficial relationship between the College and its partners.

In quality management, the College of Polytechnics Jihlava applies these key principles:
e Responsibility in the approach to teaching, scientific, and organisational tasks;
e Study programmes relevance;
e Competence of all College workers;
e Communication and partnership between individuals, programmes, departments and other
institutions;
e Flexibility and personal commitment in response to both changing conditions and continual

improvement of the quality assurance system and processes.



The principles of the quality management system at the College of Polytechnics Jihlava

1.

The quality policy is translated into practice through the quality management system, which is
coordinated by the Academic Council of the College of Polytechnics Jihlava.

The quality management system is part of the strategic management of the College of
Polytechnics Jihlava and is implemented at all levels of the College management.

Quality objectives are set and fulfilled by defining quality requirements in all areas of activity
of the College of Polytechnics Jihlava and are continuously monitored and evaluated.

All organisational units of the College of Polytechnics Jihlava respect and fulfil the quality policy
and quality objectives and all workers of the College participate in its implementation.
Quality assurance and assessment involves all stakeholders, academics and other workers,
students, graduates, employers, state and local government representatives, and the general
public.

Quality assessment is based on objective, factual, professional and ethical evaluation of
verified data.

The results of the quality assessment are expertly evaluated. If necessary, corrective measures

are taken and re-evaluated after a certain period of time.
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